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Transport Development

Practices and Insights from the Suqian Section of the Grand Canal
Tang Gui-gang" ?, Tang Jin—xiu" ?, Gao Yi-fan" ?, Li Mu-yi> ®, Zhang Hui-min®, Li Quan® ®
(1. Sugian Navigation Center of Subei Navigation Management Office, Sugian 223800, Jiangsu, China; 2. Sugian Branch of the
Grand Canal Cultural Belt Construction Research Institute, Sugian 223800, Jiangsu, China; 3. Sugian College, Sugian 223800,
Jiangsu, China)

Abstract: The northern Jiangsu section of the Grand Canal is one of China’ s key inland waterways under the "One Vertical, Two
Horizontal, and Two Networks" national waterway framework. It constitutes the most critical component of Jiangsu Province’ s trunk
waterway network and represents the navigable segment of the Grand Canal with the most favorable navigation conditions, the
highest vessel throughput, and the most significant socio—economic benefits, playing a pivotal role in water transport development.
Within this section, the Sugian segment spans 106.5km. This paper examines the intelligent transformation of canal navigation
services promoted by the Sugian Navigation Service Center, detailing its practical initiatives and notable outcomes while analyzing
the challenges encountered during the transformation process and corresponding countermeasures. The results demonstrate that
intelligent transformation has significantly enhanced navigation efficiency, optimized infrastructure, and improved service chains,
injecting new vitality into inland water transport and driving its transformative development.
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